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PRIORITY-SETTING




In some cases, LCM will lead directly to clear decisions and actions. In other cases, it will be more challenging to set priorities based on the information gained. The following chart is a tool to help focus on those inputs and outputs within the life cycle where greatest gains can be made. Common decision criteria are listed, but there may be a need to tailor the chart to different circumstances.

The shaded rows in the form are examples of how the form might be completed for a sample input and output. These examples are purely for illustrative purposes and are not necessarily pertinent to any real product or situation.

	Priority-Setting Criteria



	Life cycle input

or output
	Decision Criteria

	
	Relative size/quantity of input or output
	Significance/ stakeholder concern
	Legal liability
	Ability to address without increasing impacts*


	Apparent technical feasibility of action
	Probable benefit ratio
	Focus on input or output?

	Example: water use
	Low
	Low
	Low
	Medium
	Medium
	Low
	Yes

	Example: VOC emissions
	High 
	Medium
	Medium
	High 
	High
	High
	No

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* Include consideration of increasing environmental impacts to other media or life cycle stages
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