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HAZARDOUS WASTE REGULATORY REVIEW 
NOTES OF WORKSHOP 3 

5 pm to 9 pm, Monday 11 August 2008 
Drum Theatre, Dandenong  

Purpose 

To provide an avenue for input to the Review through face-to-face discussions between stakeholders with 
wide-ranging interests in the future management of prescribed wastes in Victoria. 

To encourage and inform written submissions from participants following the workshop. 

Participants 

The workshop was attended by 14 participants (in addition to EPA Project Manager, Garrett Hall and 
independent facilitator, Bruce Turner). The participants represented a range of interests from the community 
(local residents including Colemans Road Ratepayers Association, and members of Residents Against Toxic 
Waste in the South East – RATWISE), academia (Monash University), industry (OzWaste Solutions and 
SITA Environmental Solutions), and EPA. 

Welcome and introduction 

Bruce Turner opened the workshop and outlined the process and format of the evening.  

The review in context 

Garrett Hall gave a short presentation of the background to and scope of the review. 

Session 1: The current hazardous waste regulatory framework 

Participants were asked to reflect individually on what they saw as the achievements of the current system 
and what is working well currently, as well as issues or opportunities for improvement. These reflections 
were discussed in small groups and sorted in to themes. The table on the following page collates all the 
feedback as participants recorded it: 
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The current system 
Achievements and what’s working well  Issues / opportunities for improvement       [NB numbers in brackets indicate number of same/similar points] 

Community Education 

Good that there is heaps 
of info, but may need 
more and simpler terms 
for commty understanding 

Better education via local 
govt, schools, commty 
and statutory bodies  

The move towards better 
focus on sustainability 

The conscious focus to 
encourage the 3Rs 
(reduce, reuse, recycle) 

We practice recycling now 
– it’s better!! (sic) 

Monitoring 

Better monitoring of 
polluters and pollution 

Wastes 

Categorisation of 
wastes 

Haz class system – A, 
B, C 

Reduction in 
manufacturing wastes 
going to landfill 

Waste hierarchy 

‘Top 30’ Project (to 
help highest 
producers reduce 
waste) 

Rigid packaging 
banned 

Industry levy pushing 
industry to 
recycle/reuse 

Policy implementation 

Acknowledge the need 
for long-term containment 
facility and recommit to 
2000 policy [2] 

Need for compliance with 
policy on part of Govt; 
policy must be put in to 
practice; fully 
implemented [2] 

Don’t think policy is in 
line with or promoting 
people & environment  

Lacking specifics (of) 
how to achieve objectives 

Precautionary principle 
must apply 

Not enough links to other 
Govt policies, i.e. NPI 

Dec 2000 policy of no 
haz waste to landfill in 3-
5 years has lapsed – haz 
waste should be out of 
landfill by 2009 (not 
2020) 

Communication / access to information 

Annual environment reports made available at nominal 
cost, e.g. $8 

What is being done to support hierarchy? E.g. 
packaging, reuse etc – need more info 

Transparency in EPA website – clear, easy language 

Reporting of PIW to public could be improved 

Insufficient public education, awareness & 
understanding of terminology and management of PIW 

Should be a register of what is stock-piled and 
published on EPA website 

Where is hazwaste fund spent? – needs to be 
published on EPA website 

Communicate actual vs perceived risks of PIW 

More thorough communication to industry of their 
responsibilities – especially smaller businesses 

Problems with clarity of working documents (996, 
448.3, 1178 etc) 

A linking hub to form contacts and share knowledge 
between producers of same wastes/ contaminants 

Coordination of material understanding (sic) with view 
to Public Health & Safety in liaison with bodies such as 
WorkSafe, ISO stds, community health and EPA 

Waste management / treatment 

(is a) Regional responsibility – not a problem 
for one part of community (i.e. Dandenong) 

Don’t like hazardous waste spread across 
different Councils and community. Keep it all 
together 

Concerned that high haz waste is being 
entombed on-site (e.g. Greens Road), rather 
than treated and disposed to purpose-built 
facility at Lyndhurst 

Stockpiling of waste – need auditing; should at 
all times be a record 

EPA levy encourages stockpiling and 
unscrupulous dumping; disincentive for smaller 
producers – very difficult to upgrade treatment 
facilities 

Leaving or dumping or contaminated soil under 
new development (is an issue) 

No auditing of clean fill sites 

Better coordination of (regulation of?) 
municipal landfills and haz waste 

Where does Cat A waste go? It cannot all be 
treated to Cat B 

Active need for research for design, treatment 
and better management 

Objectives 

Objectives are strong; 
make sense; are good 

Good objectives 

Enforce 2000 policy 

The original, still current 
policy objective to locate a 
long-term containment 
facility (is good) [2] 

Generally OK 

 

Standards 

Development of ISO 
stds and good 
management 
initiatives at SITA 

Siting criteria and 
buffers guidlines as 
per HWCC & HWSAC 
should remain 

Requiring Cat C 
(LLCS) to be disposed 
in a composite lined 
landfill 

Training 

Insufficient training at 
municipal landfills to 
recognise haz waste 

Needs to be a nationally 
recognised training 
scheme for workers 

Requirements for 
smaller/ less technical 
producers to be able to 
understand steps 
involved to deal with 
waste – a clear resource 

 

Standards & approvals 

Safe buffers around landfills; implement policy on 
buffers/ co-location of sensitive uses etc [2] 

Clear regulations and technical guidelines  

Cat B PIW disposal requirement regarding being 
disposed in a double composite landfill is not being 
adhered to for CALMs – needs improvement 

Why doesn’t PIW come under the strategy covering 
putrescible waste? 

A backward step is Cat C being allowed in municipal 
landfills 

Approvals process (producers/treaters) shouldn’t take 
so long 

Mandatory education and stds to be established in 
industry 

Monitoring & enforcement 

What is being done to monitor health issues 
around landfill sites? 

Better monitoring of municipal sites; 
reintroduce spot auditing [2] 

Monitoring of old tip sites inadequate 

Need better enforcement at shopfloor and 
grassroots level 
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Priority issues / opportunities 

The groups were asked to pick their top ~3 issues or opportunities that they would be interested in exploring 
further in the second part of the workshop. The following ‘map’ of issues and opportunities was the result: 

 

 

Session 2: Towards a new regulatory framework 

Participants chose one of the four topics that emerged from the first workshop to have a discussion around 
the following suggested prompts: 
 

1. In relation to this topic, what would an improved regulatory framework look like?  
2. How will we know we’ve been successful?  
3. What has already happened (or is happening) towards achieving these goals?  
4. What else needs to happen to achieve the goals? (i.e. new policy or regulatory settings or other 

initiatives, tools or drivers) 

The discussions occurred in two ‘rounds’ which meant that most participants were able to discuss two topics 
of their choice in some depth. The notes on the following pages transcribe the responses that the groups 
recorded during their discussions. 
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Policy in practice 

What would an improved regulatory framework look like? 

·  Adherence to policy which is considered good policy/framework 

·  Long-term containment facility in place or being planned 
o Situated in right place 
o Adhering to siting criteria 

·  Acknowledge and action work of previous committees (HWCC & HWSAC) on issues of siting and 
buffers 

·  Establish clear, realistic goals and priorities/sequence 

·  Understanding/documenting how all the actions contribute to achieving key objectives (i.e. no more 
haz waste) 

·  Not supporting/allowing on-site containment 

·  Regulator vs facilitator (clarity of EPA’s role) 

·  A National policy on hazwaste 

·  Transparent compliance and enforcement (builds community confidence in EPA – trust established 
to get the job done; “community licence”) 

How will we know we’ve been successful? 

·  Community confidence in an appropriately located facility (from community acceptance and 
environmental perspective) 

·  Simplified reporting (less red tape) 

·  Regulating/bans to support alternative management options (being prepared to do this, e.g. oil 
filters) 

·  Language is consistent within EPA 

·  Clarity of assessment 

What has already happened (or is happening) towards achieving these goals? 

·  Waste categorisation 

What else needs to happen to achieve the goals? 

·  Plain English – clearly understood; no ambiguity 

 

Education, training & assistance 

What would an improved regulatory framework look like? 

·  Dissemination of policy so stakeholders understand responsibility and requirements 

·  Community education  
o policy awareness & accessibility 
o involvement 
o school programs (get them while they’re young!) 

·  Framework would be clear, concise & easy to understand 

·  Policy will set measures that will help smaller & new producers to comply with regs & policy. Will 
ensure assistance is provided to those strapped for resources (time, staff, money) to succeed 

How will we know we’ve been successful? 

·  Policy would be infused & ingrained in industry & community mindsets & everyday thought patterns 

·  Reporting of training outcomes in EPA Annual Report 

·  Less angst and more confidence by community in waste management processes 

·  Smaller, newer producers show understanding and compliance with regs & policy 

·  Less requests for clarification on guidelines  
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What has already happened (or is happening) towards achieving these goals? 

·  Policy is being reviewed 

·  Stakeholders are being engaged 

·  Website is being overhauled 

·  Lyndhurst Community Engagement Steering Committee! 

What else needs to happen to achieve the goals? 

·  Financial assistance is provided to smaller operators to help with adherence to policy & innovation & 
advice 

·  Proactive education program for community & industry 

·  Especially training of advisory businesses (consultants, etc) 

·  Plain English guidelines – make them consistent (understandable) 

·  Nationally recognised training scheme – probably Cert. IV level 

·  Audio tapes/ video/ for education & understanding of policy 

·  Educate generators on packaging – could be under implementation of policy (above) 

·  Education for consumer disposal of hazardous waste 

·  Streamlining of different programs run by Govt, e.g. Sustainability Victoria, Environment Victoria, 
EPA, Australian Conservation Foundation 

·  School Environment Programs 

 

Siting and control 

What would an improved regulatory framework look like? 
 

 Siting Minimum 
design std 

Min. PIW 
acceptance std 

Min. ops/control 
std 

Min. after care 
std 

Cat A      

Cat B      

Cat C      

Clean fill      

NB it was suggested that each of the above columns would be further divided into standards for medium-
term and short-term facilities. There would also be differences regarding on-site/off-site disposal 

Other improvements: 

·  Not permitting Category C to be disposed in a BPEM landfill 

·  Asbestos to be disposed in separate cells at landfill (to make future reclamation and reuse of other 
waste materials easier – not all mixed together) 

·  No on-site entombment – CALM (e.g. Greens Road) 

How will we know we’ve been successful? 

·  When the above suggestions have been implemented 

What has already happened (or is happening) towards achieving these goals? 

·  PIW framework (Cat. A, B, C) setup 

·  Some form of landfill standard is established 

·  Acknowledge the work of two committees in regard to siting criteria and buffers – Hazwaste 
Consultative Committee and Hazwaste Siting Advisory Committee 
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What else needs to happen to achieve the goals? 

·  Formulate new policy / use existing policy and adhere to it 

·  Report draft for comment / communicate 

·  Finalise and adopt new policy 

·  Resource policy to enable initiatives to be put in to practice 

 

Innovation 

What would an improved regulatory framework look like? 

·  Limiting number of EPA licences to sustain/maintain economic viability 

·  Clearer division between regulating and facilitating with EPA 
o Take advising from EPA – perhaps give to Sustainability Victoria? (because more 

approachable, less fear of information sharing & repercussions) 

·  Clear rules for new technologies linking all relevant State and Federal requirements – focus on 
problematic wastes & linking them to those developing methods of treatment 

·  Life cycle (of toxicity) analysis of products legislated to reduce waste [this idea received strong 
support from the ‘second round’ participants] 

What has already happened (or is happening) towards achieving these goals? 

·  Landfill levies; big business OK 

What else needs to happen to achieve the goals? 

·  Explore possibility of contaminated soil recycling facilities 

·  Encourage establishment of containment facilities 

·  Levy on production at factories!! 

·  Transfer of information via websites etc (see education & training discussions) 

·  Developing relationships between academia/industry 
o Furthering research 
o Developing technology 
o Treatment/ not producing such waste streams in the first place 
o Broad-viewed and interweaving of relationships between industry & researchers 

·  Exploring opportunities for products of lower hazard to be used in processes & production  

 

Conclusion 

EPA will be using the feedback from the Review workshops in the development of Victoria’s new regulatory 
framework for hazardous waste.  EPA wish to thank participants for taking the time to contribute to this 
process. 

 


