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Objectives for today

1. An introduction or
refresher on EREP

2. What do you need to do?

3. How you do it?

4. How to get the best
outcomes from
participation?

5. Ideas from other
ousinesses
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Agenda for today rep i

Welcome

Overview

Case Studies

Starting an assessment

EREP Steps: Baseline Data, Efficiency Indicators and Major Activities
Case Studies

EREP Steps: Identifying Opportunities

Case Studies

EREP Steps: Forming an Action List, Calculating Pay-backs, Prioritise
Actions, Preparing Action Plan, Monitoring

10. Implementation into 2009

11. What you need to do now......




Data provided to EPA Vic is confidential. Aggregated information to program level will be
reported publicly.
















Opportunity

“The Environment Protection
Authority will be equipped to ensure
Victoria becomes one of the first
places in the world where the
environment routinely becomes a
business opportunity rather than a
business cost.”

The Hon John Thwaites

Former Minister for Water, Environment
and Climate Change




Industry Greenhouse Program:

,/ |dentified 16 energy conservation actions that will
// reduce greenhouse gas emissions by an
BLUESCOPE estimated 36,240 tonnes of CO2 per annum

STEEL

Investa Property — Commercial Building
Portfolio

76% return on investment for water projects
60% return on investment for energy projects




Information, measuring & managing

46% of manufacturer’s Energy efficiency increased by
claim energy has a major only 0.9% per annum between
impact on cost pressures 1990 and 2004

The Galileo Effect

“Lighting is our biggest
cost & we’ve already put
timers on them”

....... extra saving of 67% found

“Our plant is 5 years old and
Is world’s best practice” . extra saving of 17% found
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Other Costs: Insurance, Future finance, Land space, Monitoring, Maintenance, Equipment, Compliance,
Legal Costs, Remediation, OH&S




Requires businesses to:

Register with EPA

Assess energy, water
and waste at sites
exceeding thresholds

Develop a Plan

Implement cost
effective actions (3
year pay-back)
Report to EPA on

progress with
Implementation




Who?
Excludes residential and primary

production
Site based thresholds of 120ML g

of water and 100TJ of energy p.a.

What?
Flexible program design (eg.
exemptions, reporting, substitution)

Site assessments, plans & 3 year
pay-back implementation




When?

Registration round 1 end March
Registration round 2 end September
Plan submission end December

How?
Site assessments
Priority projects
Pay-back Calculations
Toolkit
Site visits
Workshops










06/07 09/10 10/11

Register for EEO
by March 07

Submit Assessment and Reporti/ig
Schedule by December 07

First assessment by June 08

First report to public & government December 08

Remaining assessments & report




10 ML

.

120|ML / 1Q0TJ




 Program specifically addresses energy
usage, water usage and waste production

 Implicitly also addresses greenhouse gas
emissions
EREP can be used as an overall resource
j> efficiency management program
« The EREP program has two tools to bring all
the resource efficiency programs together:

— Management Systems Approach to Resource
Efficiency
— Resource Efficiency Site Assessment Procedures
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*Review existing
documents

L]

sAssemble a team
*Check on gaps

*Develop indicators

w0 Do
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Baseline Data
Efficiency Indicators
Major Activities

ldentifying
Opportunities

Form Action List
Calculate Pay-backs
Prioritise Actions
Prepare Action Plan

Monitoring




Best practice
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Lack of
commitment
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Resource Menegamant Rerformance Indicator
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