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What do we require and why

* |dentify and assess opportunities to improve
resource efficiency.

« Each major resource using and waste
generating activity must be examined.

 Things to consider 7?7

 Sufficient information about why opportunities
were developed OR delayed ?




Possible approaches

« Start with broad/open minded approach.

 Use of mass balances and resource flow
diagrams to find opportunities.

« The process needs to be what best suits each
site.

» Data analysis, site walkthroughs.

« Develop Continuous Improvement
Techniques.




A Useful Model

Avoidance

Reuse

Recycling

Recovery of energy

Containment

Disposal




Who to involve

* Who are best people to do this ??

« Broad cross-section of management and
operational staff.

« Skilled and committed people.
« Why have different people involved??

* Need people with influence across the
operation.




What to look for

« Management Opportunities
» Technical Opportunities
 Investment Based Opportunities

 Existing Opportunities based on EEO

Assessment and/or WaterMAP.
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