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	Inspiring Environmental Solutions

EPA’s community funding program

	Expression of Interest (EOI) Form 2010
	Office use only

	1 
	Application No
	        /

	
	Funding requested
	$


Section 1 – Contact Information

	Name of Organisation:
	     

	Your Name:
	     

	Title/ Position in Organisation: 
	     

	Postal Address:
	     

	Email:
	     
	Daytime Phone no:
	     

	Partner organisation(s) (list financial or in-kind project partners)

	Partner 1:
	     

	Partner 2:
	     

	Partner 3:
	     


Section 2 – Project Overview
Top of Form

	Project Title: We will use this in all correspondence.  (10 words or less)

	     

	Project category: Please select ONE category that best describes the nature of your project.  See guidelines for information on categories.

	
	Climate Change
	
	Resource Sustainability
	
	Air Quality

	
	Waste Reduction
	
	Environmental Rehabilitation
	
	Water Quality

	What are you going to do? Describe the project in 3-4 sentences. (We use this in reports and media).

	     

	Where will your project happen? Provide the address where most of the activity will take place.

	Address:
	     

	Local government area: 
	     
	Include a map of the site

	Has approval been given from the land manager which the project is being delivered on?

	
	Yes
	
	Not yet
	
	Not required


Bottom of Form

Section 3 – Project details

Provide detailed responses (up to 300 words) to the following, referring back to the information requested in the Inspiring Environmental Solutions Funding Guidelines
	Criterion 1 - Innovation

	Describe the elements of this project that make it innovative.  Outline the methodology and thinking behind the concept that makes it unique or innovative and how it will make a lasting difference.


	     

	How will you ensure that others can learn from what you achieve ?  Outline partnerships and networks which you will promote your project outcomes through. 



	     

	Criterion 2 – Community Participation

	How will the project support strong community participation and enable community capacity building? Outline community participation to date, project partners and how the project delivery will support strong community involvement.


	     

	Criterion 3 – Project Need

	

	How will this project benefit the environment ? Outline the environmental need for the project, any reports or research which support this, and what the environmental, social and economic benefits of the project are.


	     

	Who is the target participants for this project and why is it important to work with them? Outline who the project intends to target and involve, why these participants are a high need audience and how they will benefit/change.

	     

	Criterion 4 – Quality of Concept

	How will the project be delivered? Outline the key steps of the project delivery, who in your organisation will manage the project and experience of your organisation. 

	     


Section 4 - Budget
Provide a general estimate of project costs  At this stage we only need a basic estimation and breakdown on project costs.  If your project is selected for Stage 2 – Detailed Project Plan you will be required to provide a more thorough project budget.
The most successful project proposals try to match funding requests with substantial matching in-kind contribution or other funding sources. Wages only projects are permitted but the most successful projects have balanced expenditure across all categories.

	Income
	Expenditure

	IES Funding requested
	$      
	Materials/equipment
	$      

	Funds from your organisation/partners
	$      
	Wages (for project only)
	$      

	In-kind contribution  

(______hours valued at @$_____/hr)
	$      
	Consultants
	$      

	
	
	Other
	$      

	
	
	
	

	*TOTAL INCOME
	$      
	*TOTALEXPENDITURE
	$      


* Make sure your income and expenditure totals balance.
Section 5 - Declaration
	· I state that the information provided in this Expression of Interest is to the best of my knowledge true and correct.

· I agree to notify EPA if I am successful in gaining other funding for this project and will agree to have it withdrawn from the Inspiring Environmental Solutions Community Funding Program.
· I understand that this is an Expression of Interest only and may not result in a funding approval.

	Print name:
	     
	Position:
	     

	
	Date:
	     

	To be submitted by a person with the delegated authority to apply ie. President/chairperson, Office bearer.


	Email applications (under 5 MB) or copy the application onto a CD and post.

The file must be saved in Word form.  Please do not convert your application to pdf as it makes it difficult to upload to the program database.

	Email: 


	ies@epa.vic.gov.au

	Post Copy on CD:


	EOI Inspiring Environmental Solutions - EPA Community Funding Program
Community and Stakeholder Engagement Unit

EPA Victoria

GPO Box 4395

Melbourne VIC 3001

	Information: 
	Ph: 9695 2722

	Expressions of Interest are open for month of March and September each year.  Proposals are assessed and successful applications will be placed in a project pool.  


Expression of interest (EOI) application 

CHECKLIST
Before submitting your EOI, refer to the checklist so your project complies: 

Top of Form

	
	A. The EOI is submitted by a legally constituted group or organisation, or in partnership with a legal entity.

	
	B. The EOI concept is relevant to the Inspiring Environmental Solutions program objectives - enhance the environment in a public place, or undertake environmental activities for the benefit the community.

	
	C. The proposed project is not already fully funded, or the funding responsibility of another State Government department.

	
	D. Project has answered questions in Section 3 and has provided detail against the following selection criteria:

	
	1) Innovation
	· Project proposes a creative and solutions focused approach (using new technologies or strongly innovative methodologies)

· Project creatively harnesses local resources (eg in-kind or other resources) or partnerships and creates synergies with other local activities 

· Project method and learnings are transferable
· Project makes a lasting difference

	
	2) Community participation
	· Project uses a process which is highly collaborative and strongly supports community involvement

· Project processes enables community capacity building to support project longevity

· Project delivered with the community, not to the community

	
	3) Need/importance of the project
	· Project will deliver significant environmental benefits for the community and can identify flow on social and economic benefits

· Project can demonstrate why the participants are high-need or priority 

· Project need is backed by evidence (eg reports or research)

	
	4) Quality of concept
	· Project is well planned, identifies its key partners, articulates a clear method for achieving its outcomes 

· Project provides good value for money
· Budget and activities are flexible, yet achievable

	
	E. An estimated overall project cost is provided.

	
	F. A map or Melways/VicRoads reference of where your project is located.

	
	G. The proposed project is not time-specific and has very flexible implementation timelines.  FUNDS CANNOT BE ASSURED in any given year.


End of Form







2
[image: image2.jpg]
1
[image: image3.jpg]EF\ :
*

EPA Victoria )
VICTORIA  ThePlaceToBe =~ Www.epa.vic.gov.au T: 03 9695 2722 F: 03 9695 2610






[image: image4.jpg]ER

EPA
VICTORIA




