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[bookmark: _Toc207804402][bookmark: _Toc229148308]Applicant Contact Details
	Name of organisation submitting the project proposal
	

	Organisation ABN 
	

	Address
	

	Name of contact person
	

	Title of contact person
	

	Contact email
	

	Contact phone number
	


[bookmark: _Toc229148309]Restorative Project Proposal
Project Description
Provide a description of the project proposal. 
Include information about:
· what you are proposing to do 
· the place / location of where the project is proposed to occur
· who will be involved in delivery of the project
· the timelines for delivery
	(250 words)


[bookmark: _Toc225863936][bookmark: _Toc225863937][bookmark: _Toc225863938][bookmark: _Toc225863939][bookmark: _Toc225863940][bookmark: _Toc225863941][bookmark: _Toc225863942][bookmark: _Toc225863943][bookmark: _Toc225863944][bookmark: _Toc225863945][bookmark: _Toc225863946][bookmark: _Toc207804404]Restorative benefit
Provide an outline of how the project meets the fund’s purpose to restore or enhance the environment in a public place or be for public benefit. 
Consider the following:
· How does your project restore or enhance the environment?
· How will project outcomes be maintained/continued beyond the end of the project?
· How does your project provide restorative value to local environment and/or community?
· How does your project support a public benefit. For example, does it build knowledge or capability in the community about the local environment?
	(200 words)


Restorative justice
Outline how the project is restorative given the offence for which the funds have been awarded by a court. 
The project does not have to directly relate to the circumstances of the offence for which the restorative project order has been made. Consider the following:
· In what ways the project engages with and benefit the local and wider community, particularly those affected by the offence?
· The ways the project achieves justice outcomes?
	(200 words)


Project management capability
Effective project management is critical for all projects. Please outline for each question.
What experience has your organisation in delivering similar projects?
	(80-100 words)


Has your organisation received projects with funds of $30,000 or more? 
	


What specialist skills are required to manage this project and how will you resource these?
	


How is your project good value for money? For example, does it include funding and in-kind contributions from your organisation and project partners?
	


How will you evaluate the project; what will you measure? E.g. a change in the knowledge, aspirations, skills and attitudes of participants.
	


What risks could affect you achieving your project goals and what actions will you take to minimise or prevent these?
	


If your organisation is not incorporated group or a legal entity, which group or organisation will you partner with that is? Please outline how this will be managed including past partnerships.
	


[bookmark: _Toc225863948][bookmark: _Toc207804408][bookmark: _Toc229148310]Project Delivery
[bookmark: _Toc225863963][bookmark: _Toc207804409]Project key phases and milestones
Describe the key phases of the project and anticipated milestones. 
	Phase
	Start date
	End date
	Milestone(s)
	Delivery date

	e.g Planning
	
	
	
	

	e.g Phase 1
	
	
	
	

	e.g Phase 2
	
	
	
	

	e.g Implementation
	
	
	
	

	e.g Closure 
	
	
	
	


[bookmark: _Toc225863965][bookmark: _Toc225863966][bookmark: _Toc207804410]Project Scalability
Please consider and outline how your project can be scaled or phased?
	


Dependencies
If your project depends on approvals or others to deliver a component of the project, please identify and detail these below.
	


[bookmark: _Toc225863968][bookmark: _Toc225864456][bookmark: _Toc225864549][bookmark: _Toc225864607][bookmark: _Toc225864701][bookmark: _Toc225863971][bookmark: _Toc225864459][bookmark: _Toc225864552][bookmark: _Toc225864610][bookmark: _Toc225864704][bookmark: _Toc225863972][bookmark: _Toc225864460][bookmark: _Toc225864553][bookmark: _Toc225864611][bookmark: _Toc225864705][bookmark: _Toc225864706][bookmark: _Toc225863974][bookmark: _Toc225864707][bookmark: _Toc207804412]Project oversight
Project oversight is an important function to:
· reduce risk
· streamline the delivery of project activities. 
All projects must establish some form of project governance to support project delivery. The governance must be appropriate for the complexity of the project.
Please outline who will manage and have oversight of the project?
	


[bookmark: _Toc225863976][bookmark: _Toc225864462][bookmark: _Toc225864555][bookmark: _Toc225864613][bookmark: _Toc225864709][bookmark: _Toc225863979][bookmark: _Toc225864465][bookmark: _Toc225864558][bookmark: _Toc225864616][bookmark: _Toc225864712][bookmark: _Toc225863980][bookmark: _Toc225864466][bookmark: _Toc225864559][bookmark: _Toc225864617][bookmark: _Toc225864713][bookmark: _Toc207804413]Project reporting
Outline how you will report on your project, how often and in what format. 
Reporting should: 
· happen at agreed regular intervals (milestones)
· include a progress update
· identify any risks in delivery and outcomes.
All projects must provide a closure report at the conclusion of the project.
	#
	Reported by 
	To whom
	Reporting requirements
	Frequency
	Proposed Format

	Example
	Project manager
	EPA project contact
	Progress report
	Monthly
	Word document

	1
	
	
	
	
	

	2
	
	
	
	
	


[bookmark: _Toc225863982][bookmark: _Toc225864468][bookmark: _Toc225864561][bookmark: _Toc225864619][bookmark: _Toc225864715][bookmark: _Toc207804414]Stakeholder engagement and participation
Who are the stakeholders who is impacted and/or interested in your project.
	
	Stakeholder
	How will the project engage or involve the stakeholder

	High impact
	
	

	Low impact
	
	


[bookmark: _Toc225863984][bookmark: _Toc225864470][bookmark: _Toc225864563][bookmark: _Toc225864621][bookmark: _Toc225864717][bookmark: _Toc225863985][bookmark: _Toc225864471][bookmark: _Toc225864564][bookmark: _Toc225864622][bookmark: _Toc225864718][bookmark: _Toc225863988][bookmark: _Toc225864474][bookmark: _Toc225864567][bookmark: _Toc225864625][bookmark: _Toc225864721][bookmark: _Toc225863989][bookmark: _Toc225864475][bookmark: _Toc225864568][bookmark: _Toc225864626][bookmark: _Toc225864722][bookmark: _Toc225863990][bookmark: _Toc225864476][bookmark: _Toc225864569][bookmark: _Toc225864627][bookmark: _Toc225864723][bookmark: _Toc225863991][bookmark: _Toc225864477][bookmark: _Toc225864570][bookmark: _Toc225864628][bookmark: _Toc225864724][bookmark: _Toc225863994][bookmark: _Toc225864480][bookmark: _Toc225864573][bookmark: _Toc225864631][bookmark: _Toc225864727][bookmark: _Toc225863997][bookmark: _Toc225864483][bookmark: _Toc225864576][bookmark: _Toc225864634][bookmark: _Toc225864730][bookmark: _Toc225864009][bookmark: _Toc225864495][bookmark: _Toc225864588][bookmark: _Toc225864646][bookmark: _Toc225864742][bookmark: _Toc225864021][bookmark: _Toc225864507][bookmark: _Toc225864600][bookmark: _Toc225864658][bookmark: _Toc225864754][bookmark: _Toc225864022][bookmark: _Toc225864508][bookmark: _Toc225864601][bookmark: _Toc225864659][bookmark: _Toc225864755][bookmark: _Toc207804416]Project budget 
Outline the project budget using the tables below. Add rows or columns as needed.
[bookmark: _Toc225864024][bookmark: _Toc207804417]Total Project Budget (ex. GST)
	Cost category
	
	FY 2026/27
	FY 20278
	Total

	Category of expenditure
	Item description
	Amount 
(ex. GST)
	Amount
(ex. GST)
	Amount
(ex. GST)

	Salaries on a full time equivalent (FTE)
	
	e.g. $150,000
	e.g. $150,000
	e.g. $300,000

	Operating Expenditure (OPEX)
e.g. costs required to deliver the project
	
	e.g. $250,000
	e.g. $250,000
	e.g. $500,000

	Capital Expenditure (CAPEX) 
e.g. cost of a long-term asset such as equipment
	
	eg $50,000
	eg $50,000
	e.g. $100,000

	Contingency
	
	
	
	

	Total budget
	
	
	
	


[bookmark: _Toc225864026][bookmark: _Toc225864029][bookmark: _Toc225864035][bookmark: _Toc225864106][bookmark: _Toc225864120][bookmark: _Toc225864147][bookmark: _Toc225864165][bookmark: _Toc225864169][bookmark: _Toc225864170][bookmark: _Toc225864171][bookmark: _Toc225864268][bookmark: _Toc225864367][bookmark: _Toc225864370][bookmark: _Toc225864407][bookmark: _Toc207804418]Anticipated procurement (If required)
Provide a summary of the projects procurement requirements. Include related activities, and the supporting management approach. Examples may include hiring a contractor, purchase of product, vendor engagement, etc. 
Add columns or rows to this table to meet your project needs.
	
	Procurement 1
	Procurement 2
	Procurement 3

	Product or services required
	
	
	

	Value of procurement 
	
	
	

	Procurement approach
	
	
	


[bookmark: _Toc225864420][bookmark: _Toc225864511][bookmark: _Toc225864662][bookmark: _Toc225864758][bookmark: _Toc225864421][bookmark: _Toc225864512][bookmark: _Toc225864663][bookmark: _Toc225864759][bookmark: _Toc225864431][bookmark: _Toc225864522][bookmark: _Toc225864673][bookmark: _Toc225864769][bookmark: _Toc225864436][bookmark: _Toc225864527][bookmark: _Toc225864678][bookmark: _Toc225864774][bookmark: _Toc225864440][bookmark: _Toc225864531][bookmark: _Toc225864682][bookmark: _Toc225864778][bookmark: _Toc225864444][bookmark: _Toc225864535][bookmark: _Toc225864686][bookmark: _Toc225864782][bookmark: _Toc225864448][bookmark: _Toc225864539][bookmark: _Toc225864690][bookmark: _Toc225864786][bookmark: _Toc225864694][bookmark: _Toc225864790][bookmark: _Toc225864695][bookmark: _Toc225864791][bookmark: _Toc229148311]Submitting your plan
Checklist of eligibility
Project applications will be assessed:
· against the Restorative Project Order Guidelines (https://www.epa.vic.gov.au/restorative-project-orders-guideline)
· in compliance with any directives of the court relevant to the restorative project order.
Please check:
· The project organisation delivering the project is an incorporated entity. This may include a partnership with unincorporated groups.
· The project must be delivered with approval of the owner or manager of the place where the project is proposed to be undertaken. This includes land or waterways.
· The delivery organisation must have an OHS procedure or policy. The entity must also ensure it protects the health and safety of participants in the project.
· The delivery organisation must hold current public liability insurance.
· You must provide a description of any conflicts of interest your group may have in relation to the proposed project. 
· The project application is submitted on behalf of and with the approval of the delivery organisation.
· Successful applicants will be required to enter into a funding agreement with EPA. This is the standard template used by the Victorian Government for the provision of grant funding to not for profit organisations. Visit https://www.vic.gov.au/victorian-common-funding-agreement#vcfa-forms to read the agreement.
Email your completed plan to restorative@epavic.gov.au.
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